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Q V)
CJIOBO A0 YUTAYA

PO3BUTOK CBITOBOI @KOHOMIKM OCTaHHIX AECATHAITL CBIAYUTD NPO AOMI-
HyBaHHS B Hii1 NpoLeciB MiXKHAPOAHOI eKOHOMIYHOI iHTerpaLil, ska popMmye
cepeAoBHLLEe rAOBAABHOI KOHKYPeHLIi Ta BNIAMBAE Ha CTpaTeriyHi iHtepecy
BCiX KpaiH i perioHiB cBiTy. CepeA YMHHMKIB, WO 3MILLYIOTb aKUEHTU B
KOHKYPeHLUii MiX KpaiHamW, AAAAi GIAbWOrO 3HayeHHs Habysae raoba-
AiZauis  CBITOrOCNOAAPCbKMX npolecis. [A0BaAi3aLilo CAlA PO3YMITU sK
NOHSATTS, WO CTAE HAMBIAbLL SCKPABOIO XapaKTePUCTUKOIO PO3BUTKY Cyvac-
HOrO CBITY.

F'AobaAizalin nepeAabayae 3aAy4eHH AO HaMBHMLLMX AOCArHEHb LMBI-
Ai3auii Ta nporpecy coTteHb MIABMOHIB AIOACH B YCIX KYTOYKaX MAQHeTH 3
NPHHLMMOBO HOBHMMM MOXAMBOCTSMU CTBOPEHHS GiAblL PaLIOHAABHOTO Ta
CNPaBeAAMBOTO CBITOBOFO A3AY, NOrAMGACHHS NPOTUPIY CBITOBOrO PO3-
BUTKY. PEACTaBASIIONM COBOIO NOCAIACBHY iHTErpauilo PHHKiB, KanitaAy,
poBoNOi CHAH, WO GYHKLIOHYBAAM OKPeMo, rAoBaAisalin eKOHOMIKM €
HEMMHYYOIO Ta HEeOBXIAHOIO. BOHa BIAKDMBAE MOXAMBOCTI AOCTYNY AO
YYXWUX 330LAAKEHD Y BHMFASIAI 3aKOPAOHHMX IHBECTMUIM, 3anO3u4YeHHs
CYYaCHMX TeXHOAOTH 3 PUHKOBO PO3BMHEHMX KPaiH. AAe raobaAisauis Hece
TAKOX | AOAATKOBI PU3MKK Y BUrASIAI NMEPEBOAY 3@ KOPAOH OTPMMAHOTO B
HaLwii KpaiHi NPHBYTKY, BUKOPHCTaHHI AeLLeBOl POBOYOT CUAM.

TaKnM YHMHOM, Pe3yAbTaTH rAoBaAi3aLlii 3HAXOAATHCS B 3aAGKHOCTI BiA
TOro, SK BiANPALbOBaHa CTPaTeris eKOHOMIYHOrO 3POCTaHHA KpaiHu i
HaCKIAbKW BOHM, Wi MPOLIeCH, NOEAHaHI 3 NOCAIAOBHOIO po3byaoBoto i
AePKaBHOCTI.

Hai6iAblly nepeBary B KOHKYPeHTHIM 60poTbbi MaloTh PEBOAIOLIMHI
TEXHOAOT, OCOBAMBO B NPIOPUTETHUX raAy3sx BUPOBHULTBA 3 HOBITHIMUA
TEXHOAOTISIMM, Ha 6a3i SIKMX 3AIMCHIOETLCA BMMNYCK HOBOI KOHKYPEHTOCMPO-
MOXHOI NPOAYKUII. BNAMB HOBITHIX TEXHOAOTH Ha BUPOBHMUTBO MAE PaAK-
KaAbHMM Ta KOMMACKCHMM XapaKTep, 3MIHIOIOYM HOrO OCHOBM. B raAyssx 3
NEPeACBMMU TEXHOAOTIIMM OHOBAGHHS MPOAYKLII cTae 6e3nepepBH1M
MPOLICCOM, IO AO3BOASE MIANPMEMCTBAM HE TIAbKW OACPIXKYBATM AOAAQT-
KOBMIA AOXIA, @ 1 36iAblLyBaTH HOTO. Lie AGE MOXAMBICTD BAGCHMKAM TaKuX
TEXHOAOTIM B Cy4aCHMX YMOBaX MaTH HeBMYEPNHI KOHKYPEHTHI nepesary.

MepeBary BOAOAAPIB HOBITHIX TEXHOAOFIA Y BIAHOCMHAX MIXXHAPOAHO!
KOHKYPEHUIi NOASraloTh Y 3pOCTaHHi BNAMBY HaYKOBO-TEXHIYHOFO Nporpecy,
MOXAMBOCTI NPHCKOPEHO! aaanTauii AO PUHKOBMX YMOB FOCNOAAPIOBAHHS
Ha HAYKOBO-TEXHOAOTIHHIA OCHOBI.
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Y KpaiHax, B KuX BIACYTHI HOBITHi TEXHOAOTi, HaBiTb 3@ YMOBM HaA-
XOAXEHHS iIHBEeCTHLN HEMAE MOXAUBOCTEH LWOAO BMNYCKY KOHKYPEHTO-
CNPOMOXHOT NPOAYKLUIT i, IK HACAIAOK, — HEMOXAMBICTb 3AIHCHEHHA CTPYK-
TYPHUX 3pylleHb, 5iKi B 3MO3i 3abesneyut eKOHOMIYHe 3pOoCTaHHs Ta
eKCMOPTHY KOHKYPEHLIIO B THX raAy3sX NPOMMCAOBOCTI, fiKi AAlOTb Baromy
BiAAQYY, @ ONMUHAIOTLCS B CTAHOBMILLI XPOHIYHOI HecTiMkocTi. Lie € npuumHolo
HeeKBIBAACHTHOCTI B MIXKHAPOAHOMY OOGMiHI Ha OCHOBI T@XHOAOTIHHOI
BIACTAAOCTi.

BaxauB1M dakTopom cTabiAizallii eKOHOMIYHOI CUTYaLil € 3HUKEHHS B
PO3BUHEHUX KPaiHaX BIACOTKOBOI KPEAMTHOI CTaBKW, @ B IHWIMX — npH-
BEACHHS AO BIAMAMBY NPMBATHOTO KamitaAy, AKMM NepeBaxae€, a B nepioa
3pocTaHhs iHbAALi 3a6e3neyye 3Ha4Hi AOXOAM 33 PaXyHOK BMCOKMX Kpe-
AWTHUX CTaBOK. OTPMMAHMA TaKuM YMHOM KariTaA He BTIAIOETBCH Y BUPOP-
HULITBO, ACCTaBIAI3YIONM TMM CaMMM EKOHOMIKY KpaiHu.

Be3nocepeAHs aKTMBHa yvactb YKPaiHM B CYYACHMX iHTErpauinHmx
npoLecax 06 eKTUBHO 3yMOBAGHA NepeBaraMi MidKHapPOAHOTO NOAIAY npa-
Ui, NoTPeboI0 NOAOAATU LUTYYHY BIAOKPEMACHICTb BiA CBITOBOrO roOCno-
AapcTBa. BoHa nepeabayae CTBOPEHHA NEBHWUX EKOHOMIYHMX, NMOAITUUHMX,
NPaBOBMX, COLIAALHO-KYABTYPHHX Ta iHPPACTPYKTYPHUX NEPEAYMOB iHTer-
paii, BpaxysaHHs ii ocobausocTei. Kpim Toro, BOHa NOBUHHA 6a3ysartuca
Ha Pe3yAbTaTax aHaAily CTaHy PO3BUTKY HAaLIOHAABHOI eKOHOMIKM, 30B-
HiLUHBOZKOHOMIYHMX 3B'5i3KiB, GOPMYBaHHI Ta peaAisauii npiopureris CTPYK-
TYPHOI NepeopieHTauii HaLIOHaAbHO! EKOHOMIKM, OBrpyHTYBaHHI perioHaAb-
HUX iHTerpaLiMHUX NPIoPHUTETIB | 3ATACHEHHI NpoueciB TPaHCHaLOHaAi3auii 3
ypaxyBaHHSM PIBHA edeKTMBHOI cneujaAi3auii, koonepalii B HayKoBo-
TeXHi4HiM chepi Pi3HUX raAy3en eKOHOMIKU.
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Y/IK 330.332:316.394 MOJE/IM NOBEAEHUS
NMAPTHEPOB B NPOLIECCE CDYHKUMOHIAPOBAHMﬂ
COLAJTIbHOIO UHCTUTYTA UHBECTULIMOHHON

AEATESIbHOCTU

dokm. coy. Hayk, npogheccop XY

KaHO. 3KOH. Hayk, doyenm X3y

JOCTUXUMOCTb pesynbTara UHBECTULMOHHON AEATeNbHOCTU BO MHOrOM 3aBUCUT
0T pacnpeaeneHus ponen mexay CyObeKkTamn WHBECTULMOHHOTO pbiHKa. OTHOWeHus
MEXAY HUMM CKNAAbIBAIOTCH B 3aBUCMMOCTM OT MOCTABNEHHBIX YYaCTHUKAMU Lenein
B3aUMOAENCTBIS, MOTUBOB NPORBIGHNA aKTUBHOCTYH, CNOCOGOB pOpPMUPOBAHUSA CTEpeo-
TUNOB AOBEPUS, METOAOB BAUAHMA APYT Ha Apyra u Ha 0606weHHoro notpebutens. Mpn
3TOM TUMbI CKNAABIBAIOLMXCA B3aMMOOTHOLUEHUIA ONPEAEenaioTC] NOAHOTOR COrnacoBaH-
HOCTU UHTEPECOB W OTHOLWEHUEM K 06LIeit uenu, & UMEHHO:

COrnacoBaHHOCTb MHTEPecoB ¥ 0406peHune obLei uenu;

4aCTUYHOE COBMNAAEHWUE UHTEPeCOB NPU AOMUHUPOBAHUM OAHOTO U3 CYGLEKTOB Ha
OCHOBaHWUM aBTOPUTETA;

4aCTUYHOE COBMAASHUE UHTEPECOB NPU AOMUHUPOBAHUU OAHOTO U3 CYGHLEKTOB Ha
OCHOBaHWM A0CTYNa K 6ONbIMM MaTepUanbHbIM pecypcam,

NapUTETHBIE OTHOWIEHUS NPU HANWYUK HE3ABUCUMOCTH, C OAHON CTOPOHLI, U HE06-
XOAUMOCTM MOMCKA KOMNPOMMCCA HA OCHOBE CTPEMAEHUS K NOAYYEHUI0 MaKCUMAaNbHOM
BbIFOAbI — C APYIOM;

PaccornacoBaHHOCTb LEnei, HO BbiHYXAEHHAs NOTPeGHOCTL B NOAAEPXAHUM
OTHOLLIEHUI! HA OCHOBE paLMOHaNnLHOro Buibopa.

Mpouecc BOCNPOU3BOACTBA MHBECTULMOHHBIX Gnar, T.e. Gnar, nonyyeHHbIX B pesy/ib-
TaTe YCNewHoro B3auMOAEHCTBUA CyOLEKTOB MHBECTULMOHHOFO PbiHKA, MOXeT ObiTb
0XapaKTepu30BaH NOCPEACTBOM QYHKUMOHNPOBAHUA CUCTEMbI OGLEKTUBHBIX OTHOLUEHMIA
MEXAY HUMM, 3aKioNaloweiica B pasaeneHun poneid. CylwHOCTb BLINONHABMbIX pone
06yCNOBAMBAETCS CUCTEMOI MOTUBOB NOBEAEHMS CYGBLEKTOB.

MoTus cneayeT OnpeaenuTb Kak CTPEeMNeHUe YA0BNeTBOpUTL noTpebHocTs. Bee
Pa3HOBMAHOCTU MOTUBOB CYGbLEKTOB MHBECTULMOHHON AEATENLHOCTU MOXHO CBECTU K
cneayioweil knaccupukaumu:

1) N0 NPU3HAKY NONHOTHI OGBABNEHHLIX YCNOBUIi B3AUMOAGHCTBUS:

a) JEHOTATUBHDIE, KOFA Ha3BaHb! TONLKO OCHOBHBIE YCNOBUS B3aUMOARSVCTBUS,

6) KOHHOTATUBHBIE, KOrAa NOMUMO OCHOBHbIX YCNOBUIA B3aUMOAGIHCTBUA, Kaxabli
13 NapTHEPOB ULLET U CBOW AOMONHUTENLHLI BbIrOAL!;

2) No Npu3Haky NPO3payHOCTU UHTEPECOB:

a) ABHbIE MOTUBbI, KOrAA HE CKPLIBAIOT MCTMHHBIX NPUYUH B3aUMOASHCTBUSR,

6) NAaTEHTHbIG MOTUBbI, KOrAA OCHOBHbI@ NPUYMUHBI B3AUMHOIO MHTEPECa CKPbIThI, & Ha
NOBEPXHOCTH 0603HAYEHBI MANO3HAYUMBI® aPTYMEHTHI B NONb3Y COBMECTHBIX ABMCTBUIA.

CoumanbHO-3KOHOMMYECKUI  aHanua CyGbeKkToB  MHBECTULMOHHOW AEATENLHOCTU
yKasblBaeT, YTo AR TOro, YTOGLI B3aMMOAeNHcTBUE Obino BLIFOAHLIM, BCEM CTOPOHaM
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HB06X0AMMO AOCTHYL MAGHTU4YHOCTH NOAXOAA K MPUHSTUIO PeLLeHNii, nHTepnpetauuu
coaepxaHus ueneit M YCnoBui MX AOCTUXEHMS, BOCNIpUATUA AeiCTBMIA B npouecce
B3aUMO/GNCTBNA, KYNbTYPHbIX HOPM M LEHHOCT®N. WTaK, WABHTMYHOCTL CTaHOBUTCS
KNIOYEBLIM YCNIOBMEM YCNIBLHBIX MHTEPAKTUBHBIX AEHCTBMIA CYGbeKTOB MHBECTULIMOHHOIO
pbika. OAHAKO NOXHAR WAGHTUYHOCTL — OCHOBA AN $OPMUPOBAHUA NATEHTHBIX
MOTUBOB. B TakoM cnyyae B3aMMOAEHCTBUA CyGLEKTOB MHBECTULIMOHHONO pbiHKa 6yayT
OpUEHTUPOBAHBI HA KPATKOCPOYHOCTb, MOAYYEHME OAHOCTOPOHHWX BLIrOA Ansi cebs 3a
CHeT napTHepa.

Boe paccMOoTpeHHbie Buabl MOTMBOB MOTYT GbiTh 0GLEAMHEHI B ABe rpynnbi:

bopmupyioLLMe CTEPEOTUNbI (ACHOTATUBHBIE U ABHBIE MOTUBHI);

HedOpMUPYIOLIMe CTEPEOTUNbI (KOHHOTATUBHBIE, NATEHTHBIE).

lMocneanss rpynna MOTMBOB HAacTOALKO HENPeACKasdyemasi, HACKOMLKO pasHo-
00pa3eH COUMaNbHO-9KOHOMUYECKUIA KOHTEKCT, B KOTOPOM OHM npossasoTes. B To
BpeMs kak nepeas rpynna MOTUBOB MOXET ObiTb NOABEPrHyTa CTEPEOTUNM3ALUM, YTO
no3sonfeT pa3paGoTatb MEpONPUATUS MO YCTPAHEHUIO HEraTUBHBIX CTepeoTunos,
MUHUMU3ALMU WUX NOCNBACTBUIA MM CO3AAHMIO PEKOMEHAAUMIA N0 UCNONL30BAHMIO
CTEepeoTHnos, NO3BONAIOLUUX AOCTMYL NO3UTUBHBIX PE3YNLTATOB.

Teopus cturMauum, paspaGotanHas X.C. Bekkepom (1963 r.) u nonyumsLwas
Aanbheiwee passutue B paGotax Speuna Moddmana, UHTEPNPeTMpyeT CTepeoTun Kak
pesynLTaT OGbEeAVHEHWS BOCNPUATUA U MOBEAGHUA B KOHKPETHbIX NOBTOPSAIOLUMUXCA
cuTyauusx. ABTOpbI CTaTbit paspaboTani MaTpULy NO3UTUBHBIX CTEPEOTUNOB B3ANUMO-
AelCTBUA NApTHEPOB B MPOLECCE MPUHATUA peLueHus o6 yyacTum B MHBECTMPOBAHUM
(puc. 1), B OCHOBY KOTOPOI GbinM NOMOXEHbI BPEMEHHOW nepuoa UHBECTUPOBAHUS
(mONr0- M KPATKOCPOUHBIN) U BUA NOBEAGHUA M BOCTIPUSTUR (TUNUNHBIN, HETUNWUYHbIN).

Kparkocpoy- Bua mogenu Bug mopenn
HbliA nepuoa, noseaeHus: nosefeHns:
5,6 3
Honro- Bua mopnenu Bua mopenu
CPOYHbIA noBefeHus: noBefeHus:
nepuop, 4,2 1,2
TunuyHoe Hetvnnuroe
noseaexve nosegexne
1 BOCNpUSTUE W BOCNpUsiTUE

: Homepa Buaos mogeneii nosegesus yKasaHbi B nocneaylowem Tekcre crarton

Puc. 1. Matpuua crepoo*runén noseaeHus NapTHEpPOB B npouecce NPUHATUS
pelweHus 06 y4acTHu B UHBECTULMOHHOM Nnpolecce

Buap mMogeneit paspaGoTaHHOR MaTpuubl CTEPSOTUNOB MOBEAEHMS B pamkax
VHBECTULIMOHHOIO PbIHKa MOYT GbiTb CREAYIOWMMY:

1) oGpauieHne K paunoHanusMy C Lenbio AOCTUXEHUS KOMNPOMMCCA;

2) ©CNoNL30BAHNE NOCPEAHNKOB-3KCNEPTOB KaK rapaHTuu npogeccvMoHanuama;

3) pexoMeHaaunn pedepPeHTHbIX rPyNN U3 YnUCna GbIBLUNMX napTHepos;

4) ncnonb3oBaHne PesynNbTaToB YyXOro OMbITA C LENbi0 U3GexaHus KOH(NUKTOB
nnu ownbOoK B NpoLecce B3aUMOAGIHCTBUR;

5) oGewanue GnuxaiiluMx NEPCNEKTMB, NPEUMYLIECTB Ha ¢doHe Bceobiuero
AeduunTa pecypcos;

6) nepcnekTusa GLICTPOrO ycrexa B KPATKOCPOYHOM NBPUOAE B3AMMOARIHCTBMS.

MpeacTasneHHbie MOAENM MOBOAGHMA MONHOCTLIO COOTBETCTBYIOT paspaboraH-
HEIM 8BTOPaM1 MOAENAM B3AMMOABICTBUA COUMANBHBIX MHCTUTYTOB, KOTOPBIE CTIOCOGCT-
BYIOT CO3AAHMIO KOHCTPYKTUBHBIX T@HAGHLMI ONPeAGNEHHOr0 COLMANLHOro NOpsAKa, a
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MMEHHO: B MOZeNM AUCCOHAHCA B3AWMOOTHOLIEHWHA CneayeT BOCNONL30BATLCA MOAS-
nAMM noBeAeHMA 1, 4, Tak Kak paumoHanMaM v NPOHECCHOHANM3M NO3BOAAT CrNaaUTh
BO3HMKIME Y NApTHEPOB NPOTMBOPEYUS; B MOAGAM PUTyanusma — GyAyT NONE3HbI
BUAbI MOBEAGHUA B COOTBETCTBUM CO 2 M 3 BUAOM, TaK Kak MCMONL3OBAHUE 3HAHMWI
TPETBUX ML — PEPEPEHTOB U SKCMEpPTOB — ABASETCH TPAAMLMOHHBIM MNPUEMOM
B3BUMOAEICTBUR HA MHBECTUUMOHHOM PLIHKE; B MOAEMM KOH(OPMUSMA — onpe-
BENSHHYI0. pauno"anbﬂocrb B NOBBACHME NAPTHEPOB BHECYT BUAbI NOBEABHUA — 1, 5, Tak
KaK OHuW noaaonam CKOHUEHTPUPOBATL 3HAYUTENbHBIE O0GBLEMbI - MHBECTULMOHHBIX
pecypcos 3a cweroﬁew,aﬂm MONy4uTH BLICOKWE AO0XOAbI; MHHOBALUMAM COOTBETCTBYIOT
BUAb Mopeneii-noseseHns 2 un 6, Tak KaK HOBbe GM3HEC-WUAEM, C TOYKW 3pEHMs
BBITOAHOCTH, CMOTYT OLIBHUTL TOJILKO KQMMETEHTHBIE BKCNEPThI, KPOMS: TOro, NoAOGHbIe
1Aen BHE3aNHO MOSBAAIOTCH W CBA3AHLI C BHICOKUM PUCKOM, U3MEH4UBOCTEIO punounou
KOHBIOHKTYPbI M 3HAYUTEALHON NPUGLUTLHOCTBIO. § g

Ananua paspa6oTaHHoit MaTpuliel fio3sonseT CAGRGTI: cnenytoumu BbIBOA,: AaH-
Has MaTpuua SBASETCA COCTABNAIOLLEH METOA0NOMMN NPEACTABNEHNR: MHBECTULMOHHOM
ASATENLHOCTH KaK COUMANLHOrO WMHCTUTYTA, Tak Kak BUAb PaspabOTaHHbLIX MOAenei
CTepeoTUNoB MOBEAGHUS COOTBETCTBYIOT OGLIMM MOAGNSM B3aUMOASHCTBUN COLUAIb-
HbIX MHCTUTYTOB; B CBOIO O4EPEAb, MOAENM B3aUMOAEHCTBMSA OXBATLIBAIOT W KPATKO-, W
AONTOCPOYHBIA NMEPUOA, & TaKkke PasfvyHblii YPOBEHb CTEPeOTUNM3ALUM NOBBASHUS
MHBECTMLVOHHBIX MApPTHEPOB, KOTOPbIMWU MOTYT ObiTb KaK OTAE/bHLIe AMYHOGTH, TakK W
rpynibi UL, NPEACTABAIOWNX PA3ANYHLIE FPYNNOBbLIE HTEPECHI.

BHeApEHWE CNOXMBLMXC NONOXMTENbHBIX CTEPEOTUNOB B KOHCTPYMpOBaHUe
MHPOPMALMOHHOIO U AEATENLHOCTHOTO COLMAaNbHO-3KOHOMMYECKOrO NPOCTPaHCTBa
Aenaet B3aMMOAENCTBME CYOGLEKTOB MHBECTULIMOHHOMO PLIHKA YCMEWHBIM Y BLITOAHBIM,
NOCKOANbKY:

3KOHOMUT MbILLNEHMUE;

NO3BONAET HA AOKOMMYHWUKATUBHOM 3Tane B3auMOAGWCTBMS NPABUALHO pachpe-
NenuTs ponu;

RAET OCHOBAHWA ANS NPEACKas3aHus npae u oﬁnaannocreﬁ Cy6bexToB MHBECTH-
UMOHHOrO PblHKa;
pacnpeaensert nporHo3upyemyio npubbinb Y4aCTHUKOB B3aMMOAENCTBUS;
NpefoTBPAWLAeT KOHPAUKTHI UM CraxXuBaeT AEKOHCTPYKTUBU3M WX MOCAEACT-

BUIA;

ANarHocTupyer BuiGOp CTpaTern 1 TaKTMKuU NoBeAESHUS;

no3eonseT CHOPMUPOBATL anbTEPHATMBHOE NOBBAGHME B CAy4ae HACTYNMNEHUs
3KCTPEMANbLHOW CUTYaLMK, YTO PeanuayeT NPUHLMN CUTYATUBHOCTM B UHBECTUPOBAHUMK;

NpepRoCTaBnsieT BO3MOXHOCTb BLIIBUTL aKLIGHTYMPOBAHHLIX MAPTHEPOB;

CBOAUT A0 MUHUMYMa AVUCCOHAHC;

CMOCOGCTBYET KOHCONMAALMUM YCUANIA HA TNABHBIX HANPABNEHUSX YAOBNETBOPEHUS
norpebHocTe;

HelTpanuayeT NoBeAEHYECKUE PUCKM.

Cy6bexTbl MHBECTULMOHHOIO pbliHKa 0GECNeYMBaloT pasBuTE OOLLEIKOHOMMU-
4ECKUX NPOLIECCOB. JKOHOMMHECKAN ASATENBHOCTL CNOCOGCTBYET CoLmansHoMy Gnarono-
Nyunio ¥ 06pasoBaHMio pasHOOOpa3HbiX HOPM, MPaBWi, HPABCTBEHHLIX 06A3aTENLCTB,
00bi4aeB, KOTOpble B COBOKYNHOCTM (OpMMpYIOT 06WECTBO U SBASIOTCA ero aTpuby-
Tamu. [na Ttoro, 4toGbl oblwectso Gnaronony4Ho GyHKUMOHMPOBANO, Heo6Xoaumo,
47106b! Y €ro WieHOB CHOPMUPOBANCS ONPEAENEHHbI YPOBEHb A0BEPUS K COLMAbHBIM
VHCTUTYTaM, OLHUM U3 KOTOPbIX ABNSETCA MHBECTUUMOHHAR AGATENLHOCTb. BMecte ¢
TeM UHBECTMPOBaHWE NPEACTaBNseT COGOM U 3KOHOMUYECKMI A UHCTUTYT, UCROAL3YIOLLMI
SKOHOMMWYECKME CTEPEeOTUNbI MOBEAEHUA, NPUHLMNLI, 3aKOHLI U 3aKOHOMBPHOCTH, T.©.
AOCTUXEHWUA 3KOHOMMYECKON Haykn. OANH U3 BaXHENLUMX YPOKOB 9KOHOMUYECKOH XU3-
HY 3aK/II04EH B TOM, 4TO GNaronony4ue 3KOHOMUYECKOI Hayku, KaK U ee crnocoBGHOCTbL K
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KOHKYPEHLMM, 0GYCNOBNOHO ©AMHCTBEHHOM BCONPOHMKAIOWEN KYNLTYPHON XapaKTepucTy-
KOl — YPOBHEM AOBEpUs, NPUCYLIMM AaHHOMY obuiecTsy [1, c. 129].

JloBepue OCHOBLIBAETCA HA OXWAAHUM HAIeXHOCTHM, NPOABASEMON B pPasHbiX
¢dhopMax ¥ Ha Pa3NUYHbIX YPOBHAX: MaKpo, Me30 M Mukpo. CyLuecTByeT MHeHue, YTo ans
SKOHOMMYECKOrO B3aUMOAGICTBUA [OBEpUE He ABNAETCH OOS3ATENLHOW KOMMOHEeH-
TOif (ero 3amMeHsIoT AO0roBOpbl, KOHTPaKTbl) Kak pesynbTaT ONpPEeAeNeHHOro YPOBHS
COrNIaCcoOBAHHOCTU HA& KPATKOCPOUHbIA NEPUOA, HTO NO3BOMARET Y4acTHUKAM, NapTHepam
[ZeicTBOBaTL COBMECTHO, COrNacoBaHHO. Bpsa nu nogo6Hoe nonoxeHue MOXHO ocna-
puBaTL, OAHAKO, KOTAA CYLIECTBYET OnpefeneHHas CTeneHs A0BEepus, B3aMMOAEHCTBUe
npovcxoput Gonee addekTusHo. [lanbHenwee passUTUE OTHOWEHUIA CyObLeKkToB B
NpoLLEecce WHBECTUPOBAHUS BO MHOFOM 3aBUCHUT OT HANMYMUS MW OTCYTCTBMS YYBCTBA
foBepus ApYr K Apyry. ECnu OTHOWEHMS! HaXOAATCA Ha NepBOi CTaauu CBOEro pas-
BUTUS, TO UCNOAL3YIOTCH BINONHE KOHKPETHbIE NpUeMbl HOpMUPOBaHUA AOBEPUA. Tpu U3
HUX ONpeaeneHbl aMepPUKaHCKUM COLMONOroM U 3KOHOMUCTOM JXOHOM KoynmeHoM:

1) obpateHue K 60NLLIMHCTBY KaK A0KAa3aTeNnsCTBO NPaBOThl C HAMEPEeHUeM (pop-
MUPOBaHUA AOBEpUA. B OTHOWIEHUM K MHBECTULMOHHON AEATENLHOCTM AAHHbIA npuem
npeanonaraer 3aKiiO4eHUe KOHTPAKTOB W MOUCK NApTHEPOB Ha spMapkax, aykuuoHax,
Toprax, 6upxax, 4TO MO3BOMSIET B YCMOBMSX POCTA KOHKYPEHUMWM CHUXATb LEHb Ha
NPOAYKUMIO U YCIIYTH, YASPXUBAA MHBECTULMOHHbIE NPOEKTHI B paMKax CMeThl 3aTpar;

2) "3aBbllieHUe CTaBoK", TO 8CTb CTPEMAEHWUE NPOASMOHCTPUPOBATL KaK YHUKaNb-
HoCTb paKTa, TaK M MOCNEACTBMA €ro peanusauuu. MCnonb3yercs 8 UHBECTULMOHHOM
[IeATeNbLHOCTM HAa MOHOMONbHBIX PbIHKAX WHBECTULMOHHLIX PecypcoB W waen, korpa
NPU3HaK BbICOKO LEHbI COOTBETCTBYET BLICOKOMY KauyeCTBy NpeAMeTa KOHTPaKTa;

3) "cxuranue MOCTOB" — KOrAa couuanbHbie akTopbl PUCKYIOT B npouecce
NPUHATUS PELUEHUs, YTO COOTBETCTBYET UHHOBALMOHHOMY Tuny noseaeHus. B uxse-
CTUPOBAHUN AAHHLIA MPUEM WCNONb3YIOT BEHYYPHbIE KanuTanUCTbi, GUHaHCMPys
MHHOBALMOHHBLIE NPOEKTHI, XapaKTepuayIowWwuecs HeONPeAENEHHOCTLIO pesyabTara.

MpeanoxexHblit [Jx. KoynMeHoM nepeyeHb npueMos GOpMUPOBAHUA OBEPUS He
SBNAETCA UCYEPNbLIBAIOLIMM, TaK KaK OHM NPEANONaraioT YeTkoe CnefoBaHue yCnoBUAM
KOHTpakTa. OfHaKo B TPAHCHOPMALMOHHBIX YCNOBUAX PA3BUTUA COXHO NPEANONOXUTL
BCE BO3MOXHbIE U3MEHEHUs PaKTOPOB BHELLHeN Cpefibl, NO3TOMY NapTHEpPb! BbiHYXAe-
Hbl UCKAaTb M MPUMEHSTL HOBbIE Npuemsl GopmupoBaHus Aosepus. B cooTBeTcTeuM C
NPU3HAKOM U3MEHYMBOCTU BHELUHEN PbiHOYHOM CpeAbl aBTOpamMu CTaTbU NPEANIOXKEHb!
cneayiowme npueMb:

0Ka3aHue AONONHUTENbHLIX YCAYT, H BXOAALLMX B YCOBUS AOrOBOPA;

MCMONL30BaHUEe CTPAaTErM MHTEPAKTUBHOTO BOBJGYSHMS napTHepa — cCyGwbekra
MHBECTMLMOHHOTO PHIHKA; ! )

KOCBEHHAs peknaMa napTHepa B NpoLecce NPOBeASHU COBMECTHbIX aKLWi;

HEOHOKPATHOCTb COBMECTHOM AEATENbHOCTM Ha OCHOBE COGMIOAGHUA AvHa-
MUYHbIX YCNIOBUW KOHTPAKTOB;

npeABapuTenbHoe npepynpexaeHue naptHepa O HEOOXOAUMOCTM U3MEHEeHWs
YCNOBUIA KOHTPaAKTa.

[LloBepuTenbHbie OTHOWEHUS B UHBECTULMOHHOW AGATEALHOCTU AOAXHBI OCHO-
BbIBATLCA HA MOHUMAHUW, NPU3HAHUM paBeHCTBa B npodeccuoHanuame unu npu-
3HaHUM aBTopuTeTa, penytauuu Gonee KkBanUPUUUPOBAHHOIO napTHepa. "ABTO-
pUTET paccMaTpuBaeTCsl KaK CnOCOGHOCTb BAMATL HA LEHHOCTHU APYruUX, aBTopuTeT
AWYHOCTM MAM OpraHu3auumn npeanonaraeT BEPOATHOCTL TOrO, 4TO Apyrue noau
nocneayior ux npumepy unu coeety” [2, c. 126]. Astoputer uau - xopowas
penyTauus — 3TO OAMH M3 OCHOBHbIX CTUMYNOB ANs B3auMOAGWCTBUS CyOGbekTos
WHBECTUUMOHHOrO PbiHKA Ha OCHOBE NEPCREeKTUBHOIO CTPEMAGHMA K [OCTUXEHUIO
uenu. Hekotopbie 3Tanbl COBMECTHON [EATeNnbHOCTW TpebyloT WCNOoNbL30BaHUs
pasnuyKbIX NPUHUUNOB BausiHuA no Pobepty Yanauuu: npuHuuna nocneposatesib-
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HOCTM, NPUHUMNA 6naropacnonoXeHus, NPUHUMNA aBTOPUTETA, NPUHLMNA COUUanb-
HOro A0Ka3aTenLCTea, npuHuuna 4 ‘¢puyuta [3]. 7

Ha3BaHHble Bbile NPUHUUNLL TeM HE MeHee MOryT ObiTb pasaeneHbl Ha ABe
rpynnbi: 06s3aTeNbHbLIE HA STane JAOMHBECTULMOHHON AESTENLHOCTH (Takue, Kak npuH-
uMn 6naropacnonoXeHns, NPUHLMN aBTOpUTETA) W XenavesbHbie (Takve, Kak npuHLMN
NOCNeA0BaTeNbHOCTH, NPUHLMM COUMANLHOFO AOKA3aTensCTea, NpuHUMNn Aeduumra).
Henpeackasyemas COBMECTUMOCTb NPUHLIMNOB, HaNnpUMep asTopureTa u aepuumura unu
nocneaoBaTeNnsHOCTU U HENOCAEAOBATENLHOCTH, COLMANLHOrO AoKasaTenscTea u aedu-
uuTta, AAeT KONOCCANbHbIA ycnex B Npouecce NOCTPOSHMS UMUAXA U penyTauuu
aHANM3NPYEMOro COLMANLHOIO MHCTUTYTa. Takue koMOuHauuu BCeraa NPUBOAAT K
ycnexy B3aMMOAEHCTBUS C NIOOLIM COLMANbHbIM UHCTUTYTOM.

MHBECTULMOHHAS ABSTENLHOCTE GOPMUPYETCH YCMEWHO TOMbKO HA OCHOBAHMM |
UCMONb30BaHUs CTEPEOTUNOB, O6WMUX GNS PA3BUTUA YKPAWHCKOro o6LiecTBa, U cre-
PEOTUNOB, CROXMBLLMXCA B YCNOBMAX CTAHOBAEHUS COLWANLHOTO WHCTUTYTA MHBECTU-
LIMOHHOM AesATeNnbHOCTU. He MeHee 3HauUTeNbHbIM ABAETCA U JOBEpUE, CTENEHb KOTO-
poro onpeaensieT, C OAHOI CTOPOHbI, CPOK B3aUMOAGICTBUA NapTHEPOB — KPaTKOCPOY-
HbIR WAW JONTOCPONHLIA, @, C APYrOW — OPUEHTMPYET Ha NOCTPOEHWe TOW WMAU MHOW
MOZENU NOBEAEHUS NAPTHEPOB B MPOLECCE NOCTPOEHUSE MHBECTULMOHHOIO NPOCTPAHCT-
Ba. ONbIT U3YYEHWUS COLUMANbHOTO MHCTUTYTA WMHBECTULMOHHON AEATEeNbHOCTM AOKa-
3bIBAET, 4YTO BLICOKAs CTEMneHb A0BEpUst ABNSETCA NPEANOCHIKOA ANS AOCTUXEeHUs
LNMTENLHOTO B3aMMOAEUCTBMA NApTHEPOB, B NPOLECCe KOTOPOro CTepeoTunbl noseae-
HWA NAPTHEPOB HAXOAATCS B COCTOSHUM NOCTOAHHOW AMHAMUKM KaK CNEACTBUE XaoTnuy-
HOCTH PasBUTHS BCEX OBGLLECTBEHHBIX OTHOWIEHUI B NepUoA TpaHchopmauum obuiecTea.
3akpennieHue CTEPeOoTUNOB MNPOBEPAETCH BPEMEHEeM - U HAJeXHOCTbIO KOHTPAKTHbIX
OTHOLUEHWiA, NPUHOCSALLMX B3AUMHYIO BbIrOAY ANS YHAaCTHUKOB B3aUMOAEHCTBUA. 3Hauu-
MOCTb COLMANLHOrO WHCTUTYTA WMHBECTUUMOHHOW JEATENbHOCTU Kak Mopaepartopa B
cHCTEME COLMaibHbIX MHCTUTYTOB COBPEMEHHOro 06WecTsa Heocnopuma.

Jlureparypa: |. Fukuyama Fransis. Trust: The Social Virtues and the Creation of
Prosperity. New York. The Free Press. — 1995. — 458p. 2. Bayman 3. Meiciuts
commonornyccki. — M.: Acmext Tlpece, 1996. — 256 c. 3. Yammanu P. ITenxomnorus
pmsaAg. — CII6., 1999. — 272 c.

YK 658.1 dOPMUPOBAHME NOAXO40B
K CTPATETMHECKOMY NJIAHUPOBAHMIO
TPAHCOOPMALIMOHHbIX MPOLLECCOB

B OPFAHU3ALIUN

KaHO. 3KOH. Hayk, npogeccop XY

TpaHchOPMaLMOHHBIN NPOLIECC, Kak ¥ NioGoi APYroi NPOLECC, OCYLLECTBASEMbIN
Ha MPEANPUATUM MPU YHaCTUW YENOBeKa, HYXARAETCA B yNpasneHuu, To ecTb NnaHu-
POBaHMM, OPraHU3aLMK, KOHTPONE, KOOPAMHALMM 1 MOTuBaLMK. MPUYEM, KaK 3BECTHO,
OYHKUMS NNAHAPOBAHUA SBNRETCA Lenenonaraiouei, 1 noatomy npu GopMMpoBaHUU
CTpaTerui ynpasneHus TPaHCHOPMALMOHHBIMA NPOLECCAMU B OPraH3aumnm uenecoos-
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Pa3HO UCNONL30BAHUE HAY4HbIX NOAXOA0B U OCHOBHBIX MAGH LUKOMLI "CTPATernyeckoro
NNaHMpoBaHUs”, AATON POXAEHUA KOTOPOIl CYMTaeTCs onyGsamkosanve 8 1965 r. paGoThi
Urops Axcopda "KopnopatusHas crpaterus” (Ansoff, 1965) [1].

B cneunansHoii nutepatype no CTPAaTEruyecKOMy YNPaBN@HWIO NMpeAnaraioTcs
COTHM Pa3NN4HbIX MOAENEH CTPATErnieckoro nnaHuposaHus. MpuyeM, Kak cnpaseueo
0TMe4aeTcs B OAHOM M3 aBTOPUTETHbIX U3aaHwil [2], B kaxaom yyebHuke, u Tem Gonee
B Kax#oh yeaxaioweid cefs QGupMe, CMELMAnM3UPYIOWENCs Ha KOHCYALTALMAX No
BONpOCaM CTPATEruyeckoro nNaHUpPOBaHWs, UMEeTC CBOS COGCTBEHHas mopenb. Ho
GONbWMHCTBO U3 HUX, KaK NPaBUNO, CBOASTCA K OHUM U TEM e OCHOBHbIM UAESAM: GepeTcs
mopens CCBY (SWOT), osHaualowan oueHky cun (Strengths) u cnabocteit (Weaknesses)
OpraHu3aunu B CBeTe CyLiecTBYIOLNX BO3MOXHOCTeH (Opportunities) v yrpos (Treats),
KoTOpasi pa3GMBAETC HA COCTaBHbIE 4aCTW, Kaxaas M3 KOTOPLIX O6CYXAaeTcs npu
NOMOLLM COOTBETCTBYIOLMX METOAUK U Tabnuu, nocne yero Gonee noapo6GHO paccmar-
puBaeTcs NOCTaHOBKa 3a/a4, C OAHOW CTOPOHBI, W' OCYLLECTBAsSIETCS paspaboTka 6ioa-
XeTta u onepauuoHHbIX NNaHOB — C ApYyroW. Takum o6pa3oM, ecnn BOCNONL3OBATLCS
Hay4HbIM MOAXOAOM LUKOMbI CTPATErUYecKoro NAaHupoBaHus K GpOPMUPOBAHMIO CTpa-
Terun ynpasnenus TPaHCHOPMALMOHHLIMK NpOUECCaMU B OpraHusauun, 10 ¢asa
CTPaTerv4eckoro NiaHMpoBaHUs B NPOUECCe ynpasfieHus CUCTeMHbIMU TpaHCHOpMa-
UMAMK B OPraHM3aunm foNXHa CneaoBats 3a (asoit CTpaTernyeckoro aHanuaa (puc. 1).
B ceoio ovepeab, ase CTpaTeruyeckoro aHanM3a AOMKHA NpeAwWwecTBOBaThL (asa
MHULMMPOBAHNA TPaHCHOPMALUOHHOTO Meponpumm Ha KOTOpO#i CriesyeT OCyLiecT-
BUTb CrieayioLme paboTb:

a) onpepaenexne obnactu Tpaucq:opmauuu, chep AeATeNbHOCTM OOBLEKTOB U
OTHOLLGHUIA C OKpYXaloLeil Cpeaoii, nonb3osarteneil, a Takxe ueneil v 3apay;

6) HawaneHoe GopMynMpoBaHue TpeBoBaHUi U OXUAAHUIA NONb30BATENS;

B) NPEABapUTeNbHas OUEHKA BENUYMHBI TPAHCHOPMALMOHHOrO MeponpusTUs u
€r0 CAOXHOCTH;

r) npegsapuTensHas OueHKa TPYAOEMKOCTU, CPEACTB WM BPEMEHU peanuaauuu
TPaHCPOPMALMOHHOTO MEPONPUATUS.

CneposatenbHo, €Cm B3ATb 32 0CHOBY 6a30BYI0 MOAENL WKOALI CTPATErNYecKoro
NAGHMPOBAHUS, TO B NPEMNIOXEHHON Hamu Mofenu (CM. puc. 1) Ans ueneit crpaTeru-
YeCKOro rJaHUpOBaHWUS TPAHCHOPMAUMOHHBIX npoueccos ¢asa MHULUMPOBAHMS
TPaHCHOPMaLUMOHHOTO MEPONPUATUS MOXET ObiTh OTHECeHa K NePBOMY Lary cTpateru-
4EecKOro NNaHMPOBAHUA NN, UHBIMU CNIOBaMM, CTauM NOCTAHOBKU 3aAay.

Ha cTagum nocTaHoBKM 3aAa4 HamMu peKoMeHayeTca BbiGpaTh (paspaborath)
METOANKY TPaHCHOPMALUMOHHOIO MEPONPUATHUR U Ty TEXHONOTMIO, COOTBETCTBEHHO
KOTOpO# OyAeT OoCylWecTBAATLCH JAAaHHOe Meponpustue. Kpome TOro, Ha aToit
CTaAuu cnefyet BLIMNOMHUTL NPEANPOEKTHbIe OpPraHU3auuoHHbie PaboTbl, TO eCThb
OnpeaenuTb poan Tex Auu, KOTOPbIe OTBEYAIOT 33 peanus3aumnio TPaHCHOPMaLMOH-
HOrO MEpONPUATUR, a TaKKe TeX NUL, KOTOPbIe NPUHMMAIOT PELUEHUN, CBR3AHHbLIE C
TPAHCHOPMALUMOHHLIM NPOEKTOM; CO3/aTk NPOrPaMMHO-LENEBO OpraH (Hanpumep
KOOPAWHALMOHHLIA KOMWTET), KOTOpLIA GyAeT roToBUTL pPeKoMeHAauuu ana nu,
NpUHUMAIOWMX TPaHCHOPMaLMOHHbIe pewenns. B pedynbtate BbinonHewus pa6ot
AaHHOW (a3bl NOArOTaBAMBAETCA BWUAGHME M 3CKM3 TPAHCHOPMALMOHHOrO Mepo-
NpUATUs, B KOTOPOM AO/XHLI COAGPXATLCA OLEHOYHbIE (YKPYRHEHHble, Npubnnsun-
TENbHbIE) OTBETHI HA BONPOCHI TEX /UL, KOTOPble NPUHUMAIOT PELIEHUS, CBA3AHHLIE C
TpaHchopMaumoHHbIM NpoekToM. B cnyyae opo6peHns ackusa TpaHCHOPMaumoH-
HOTO MEPONPUATUS HaMU PEKOMEHAYeTCS NepeiTu K peann3auun CReayiowmx Wwaros
CTPaTernieckoro NNaHMpoBaHus TPaHCHOPMALUOHHOTO MeponpusTus. Takum obpa-
30M, NPAaBOMEPHLIM CAEAYET CYMTATh NONOXEHUE O TOM, YTO PE3yAbTaThl, BLIBOALI U
pelleHus, NonyyeHHbie Ha nepsoi ¢ase (MHUUUMPOBAHMA TPAHCHOPMALMOHHOIO
MEpOoNpUsTUS), ABASIOTCA NPOEKTHBIMU NPEeANOCHUIKAMU TPAHCHOPMALMOHHOTO Mepo-
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npusTust. OT pelieHuit, NPUHATBLIX HAa 3TOi (ase, BO MHOFOM 3aBUCWT YCMeX BCero
TPaHCHOPMALUOHHOTO MEPONPUATHS.

MocraHoBka 3aaay (MHULMUPOBaHUe
r-- TpaHchOpMaLMOHHOrO
MeponpuaTus)

v

— Crpaternyeckuii aHanua

BHeLuHuit ayanTt BHyTpeHHuit
(TpaHchopmaLmoH- ayauT (TpaHc-

Hble cLeHapum) opmMaumOoHHblii
noreHuman)

A ¥

OueHka cTpateruu (popmuposaHme
-~ nakera TpaHcdOpMaLMOHHbIX
CTpaTerMyeckmx peLeHmii)

\ 4

Onepauuoxannaaums crpareruu
g («macTep-nnaHmposaHue» »
TpaHcOpMaUMOHHOrO MeponpuaTHs)

Y

MporpammupoBaHve TpaHcdop-
Ees MaLMOHHOro Npouecca B Uenom >

CTrapuu CTpaTery4eckoro nnaHMpoBaHus
MpoBepka BbINONHAMOCTH

v

Puc. 1. Mogenb CTpaTernyeckoro nnaHupoBaHus
TpaHCHOPMALMOHHOTO MEepPONPUATUS

[naBHbIM 3MIEMEHTOM ayAuTa BHELUHE# cpeasl OpraHu3auunm B COOTBETCTBUM C
OCHOBHOV MOAEALIO LLKONLI CTPATErM4yeckoro NIaHUPOBaHNs RBNAETCS PAf NPOrHO308B O
ee Gyaywem cocrosHum (Ackoff, 1983: 59) [3, c. 59], a 8 Gonee no3aHue roabl —
pa3pa6oTka Pa3nnyHOro Poja CUeHapues, B KOTOPbIX AENanuCb NOMbITKM CNPOrHO3U-
pOBATL BO3MOXHbIM X0, Pa3BUTUsA COBLITU B opranmsauum [1, c. 47]. NMpuMeHUTENbHO K
TPaHCHOPMALMOHHBIM  MEPOMPUATUAM HAMM  DEKOMEHAYETCs OCYLUECTBNATE  ayanuT
BHOILHEl Cpefibl OPraHv3auvm, UCTIONb3Ys MepapXM4EecKyid MOAeNb cpeabl BoCToHCKoi
KOHCANTUHIOBO rPYNNbl, AAAMTUPOBAHHYIO K TPAHCHOPMALWOHHBIM Npoueccam [4, ¢. 27], 1
CXeMy CMTYaLMOHHOrO aHAIU3a OPraHu3aLUMOHHO-YNPABAEHYECKUX TPAHCHOPMALMOH-
HbIX npoueccos [5, c. 69].

Ha craguv BHYTPEHHEro ayauTa COOTBETCTBEHHO C MAAHOBLIM MOAXOAOM
HEO6XOANMO OCYLWLECTBUTb OLEHKY CHbHbIX M Cnabbix CTOPOH opranu3auun. [ns
yeneit CTPaTeryeckoro NNAHUPOBAHUA TPAHCHOPMAUMOHHOTO MEpPONPUATUS CHU-
TaeMm Lenecoo6pasHbIM MPeAnoOXUTb, YTO BHYTPEHHUI ayauT HeoBXoauMm Ans onpe-
DENeHus TPaHC(OPMaUMOHHOro NoTeHYMana opraHmaaymm, T0 eCTb Mepbl rOTOBHOCTY
BLINOAHMTL 3apauu, obecneyusaiouine AOCTUXEHWE TNOCTABAEHHON Tpancdopma-
LMOHHOM UENY, MHLIMK CNOBAaMW, MEepbl FOTOBHOCTW K peanus3auun npoekTa uau
nporpaMmbl TPaHCHOPMALMOHHLIX CTPATErMHECKUX U3MEHEHWA.

OueHky TpaHCHOPMAUMOHHOTO NOTEHUMANa MOXHO OCYLUECTBUTb, Hanpumep,
MCNONL3ys NOAXOA K OUEHKE WHHOBALMOHHOIC NOTEeHUMana, B OCHOBE KOTOPOrO AEXMUT
cxema pecypc (P) — ¢yHkums (®) — npoekr (M) [6, c. 319]. 3apaun OUEHKN TpaHC-
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($OPMALMOHHOTO NOTEHUMana OpraHu3auuy Hamm PEeKOMeHAYeTCs NOCTAaBUTh B ABYX
niockocTsix: 1) YacTHas OLEHKA FOTOBHOCTM OPraHi{3aliiu K PeanuaaLum OfHOro TpaHc-
$OpPMALMOHHOO NPOEKTA; 2) MHTErpasbHas OLEHKA TEKYLUEro COCTOSHMS OpraHM3aLmn
OTHOCHTE/ILHO BCEX WK rpynnkbl yXe peanuayembix TpaHehOpPMaLUMOHHbIX MPOEKTOB.
CoCTOsiHNe MHTErpanbHoro TPaHCHOPMALMOHHOMD NOTeHUMana OpraHuaaLumu (n)
npeanaraeTcs ONpefAensTb COCTOSHNEM COBOKYMHOCTH NOTeHUManoe npoekros: M = (M1,
M2, ..., MNn). Mpu 3TOM NOAX0AE COCTORHME NOTEHUMANa Kaxaoro TPaHCHOPMALMOHHOrO
MPOeKTa 3aBUCUT OT COCTOSIHUS C BbINONHEHNEM N0 06beMy, KauecTBy, CBOBBPEMEHHOCTU U
SKOHOMUYHOCTU BCEX NPOMUIBOACTBEHHLIX U ynpasneHyeckux GyHkuuii: Mi= (O1i,
®2i, ..., Pmi). CocToRHNe KaXaoi (YHKUMM 3aBUCUT OT COCTOAHMA BCEX TPeGyeMmbix
pecypcos: @j = (P1j, P2j, ..., Pkj). Mpu aT0M 0653aTEALHO YYUTHLIBAIOTCA 3HAYUMOCTY
KOMMOHEHTOB. OueHky TPaHCHOPMaLMOHHOTO NOTeHLMana no cxeme pecype (P) — dyHk-
ums (D) — npoexT (M) npegnaraercs OCYLECTBAATL Ha OCHOBE NOCTPOEHUst COOTBETCTBYI0-
Wyx Martpul, (puc. 2): a) MaTpuubl pecypchl — ¢ypn&uu P x @; 6) MaTpuubl pecypebl —
npoekTbi P x I; B) MaTpuusl yHkumm — npoextsl @ x M. Mpuyem anemeHTammn nepsoit
marpuubl P x @ ssnsietca pecypcHas o6ecneyeHHocTb GyHkumii P, ®p; anemenTamu
BTOPO# MaTpuubl P x I — pecypcHas o6ecneyeHHocTb npoekTos Pn, Mp; snemenTamu
TpeTbeit Matpuupl @ x I — pyHkumoHansHas o6ecneveHHOCTL npoekTos @n, M.

DYHKLWMN
2 ®3

pe- 1| Pip1 P12 P193 | P1®

P2 | podt1 P2¢2 P293 | P29 PP
Cbi
WP e3 | pagy P32 P33 | P3d
D2p
O oy O3

A. Marpuua pecypcbl-dyHkumn P x ® (Pd, ®p — pecypcHas 06ECneyeHHOCTb
yHKUMA)

NPOEKTbI
nt n2 n3

pe- Pl | Pt P2 Pin3 | PIn

P2 | pont p2n2 P2n3 | P2 Pn
CypChbl
YP P3| p3m pan2 p3n3 | P3n
Mn2p
Mp Mp MN3p

B. Matpuua pecypcsi-npoektst P x M (Pn, -Mp — pecypcHas 06ecneYeHHoCTb
NpOEKTOoB)

NPOEKTbI
m n2 n3

oy 21| o1 o2 o3 | Oln
D2 | @nt o2n2 o203 | P2 On

WM 03 | oan1 o3n2 oan3 | ©n
n2g
M ng N3¢

B. Marpuua ¢yHkumuu-npoextel @ x M (®n, Np — q)yuxunduanbuaﬂ obecne-
4YEHHOCTL NPOEKTOB)
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P1¢ — obecn. Bcex pyHKumIi pecypcom P1 ®1p — obecn. D1 Bcemu pecypcamu
P1n — o6ecn. Bcex NnpoekToB pecypcom P1 M1p — oBecn. M1 Bcemn pecypcamu
@1n— obecn, Bcex npoekTos dyHKLpeN D1 M — obecn. M1 Bcemu GyHKUMAMY

Puc. 2. MaTpuua OLeHKM COCTORHUS
TPaHCPOPMaLHMOHHOrO NOTEHLUaNa OpraHusaumm

YuuTbiBas CAOXHOCTL B3aMMOCBA3U QYHKUMI| U PECYPCOB NpY OLIEHKE TpaHchop-
MaUMOHHOrO NOoTeHuuana no MaTpuyHon cxeme pecypc (P) — dyHkuua () —
npoekT (M) B Ka4ecTse pecypcos, KPOME (UHAHCOBLIX, MATEPUANBLHO-TEXHUHECKMX,
TPYAOBBIX U MHGOPMALMOHHBLIX, CAEAYET MPUHATL B PAaCyeT OPraHU3ALMOHHYIO CTPyK-
TYPY, TEXHONOTMIO NPOLECCOB BLINOAHEHUS DYHKLUMIA U ONBIT PELLeHW 3aAay B AaHHOM
o6nacTu (TpaHcGopMaLmK).

Mpouecc oueHku CTpaTerun COrfacHo OGLIEH MOAEAM WKOMbI CTPATErUHECKOro
MNaHMPOBaHUS, KaK NOAYEPKUBAETCA B. YNOMUHAEMOM WCTOuHMKE [2, C. 47], cayxuT
3aja4am pa3BuTUS U COBEPLUEHCTBOBAHMS, U B HEM WUCMOML3YETC MHOXECTBO METO-
0B — OT MPOCTLIX M NPOBEPEHHBIX (TAKUX, HaNpUMep, Kak camble nepabie BapUaHTbl
pacyeta npuObINBHOCTU WHBECTULMIA) 0 CaMbiX COBPEMEHHbIX — TakuX, Kak "OLeHka
KOHKYPEHTHBIX CTpaTeruii”, "aHanua puckoB”, "CTOMMOCTHAA KPUBAs”™, U MHOTUX APYIuX,
CBA3aHHbIX C PACYETOM "aKUMOHEPHO! CTOMMOCTU™. Kak CnepyeT yxe W3 HasBaHus,
Gonblwas 4acTb 3TUX METOA0B MMEET AeNno C GUHAHCOBLIM aHanM3oMm. M ecnu uenbio
TPaHCHOPMALMOHHOIO MEPONPUATUA ABASETCS NPEANOCHIIKA YNpPasneHns AeHbramMu C
UENbI0 NPUYMHOXEHUS] MX KONMYECTBA, TO Ha CTaguM OLEHKU TPaHCHOPMALMOHHOM
cTpaterui npeanaraeM Ha OCHOBE MCMONb30BAHWA PasHbiX METOAOB "(GOpMUPOBaHMA
CTOMMOCTH", Hanpumep 06beIMHEHHbIX B COOTBETCTBYIOWMIA 6aHK METOAOB U MoAeneit,
04epTUTL Cpasdy HECKONLKO CTpaTeruii, KOTOpble BMOCNEACTBUM OLEHWUBAIOTCA, W
8bI6MpaeTCa Hauny4LWwas.

Crapua onepauuoHanusaumm crpaterum 6a3vpyercs Ha AGKOMNO3MLMM, TO eCTb
pasbueHun cTpaTerum Ha cyGerpateruv. COrnacHo LUKOsIe CTPATErMyeckoro niaHu-
pOBaHMs ONepauMoHanu3auma CTpaTteryin, kak noguepkusaertca B [2, c. 48], Bnever 3a
co60# YCTaHOBKY UENoro paaa uepapxuif, 4To NPeAnonaraeT Hanuuue pasanuHbIX
YPOBHEM C pa3HbiMu BPEMEHHbIMU NepcnekTueaMu. Ha BepluvHe nupamuabl — BCEGTO-
POHHUE A0NTOCPOYHBIE CTPATErMHECKME MaHbl, NOA HUMU — CPEAHECPOYHBIE MNaHbI,
a ewe HUXe — KPaTKOCPOYHbe (FOAOBbIE) ONepaumoRHble. apannenbHo wepapxuu
IaHMPOBaHMA CYWECTBYET vepapxva 3ajay, uepapxus 6l0AXeToB, uepapxvs noacTpa-
Teruii ¥ vepapxus NnporpamMm AencTeuii.

W, nakoHeu, BCe Ha3BaHHbe BMABI paGoT — 3apauun, GIOAXETbI, CTpaTerum,
nporpaMMbl — CBOAATCA B CUCTEMY ONEpaLMOHHbIX NNAHOB, KOTOPYIO MHOrAa HA3bIBAIOT
"MacTep-nnaHoM”, cpeau Haubonee W3BECTHLIX MOXHO YNOMAHYTb "CUCTEMY nnaHoB™
CraHadopACKOro MCCRep0BaTeNbCKOFO MHCTUTYTA [2, C. 48]. »

Mpouecc pa3pa6oTku "MacTep-nnaHa” TPaHCHOPMAUMOHHOrO MeponpUsTUS AON-
XeH y4uTbiBaTL NPUBSA3KY NioGoro GloaxeTa, 3aaayn, NPorpamMMbl AEHCTBMIA K onpeae-
NEHHOM CTPYKTYPHO €AMHULE OpraHusaumy — noApas3feneHuio, otaeny unm paGor-
HUKY.

MporpamMmuposanne TpaHCHOPMAUMOHHOrO NPoOLEcca B LIENOM (COrNacHo npea-
NOXEHHON Mogenu, cM. puc. 1) npeanonaraeT yCTaHOBAEGHWE BPEMEHHOTO pacnopsaka
OCYLWECTBNAEHUA TPAHCHOPMALIMOHHOIO MepPonNpUATHUS.

B 3aksnioyeHue 0TMETUM, 4TO Npu GOPMUPOBAHUM CTPATErMM YNpPaBAEHUS TPaHC-
($opMaUUOHHBIMU MPOLECCaMU B OpraHu3auun peKOMEeHAYeM Y4MTbiBaTb NocnefHue
DBOCTUXEHUS LIKONbI CTPATErMHecKOro NNaHMpoBaHUA — CLEHAPHOrO NNAaHUPOBaHUs W
CTPATeruyeckoro KOHTPONS, YTO NO3BOMUT CAGNATb AdHHbI NPOLIECC MeHee XEeCTKUM. B
4aCTHOCTH, CUEeHapun AAI0T BO3MOXHOCTb GbiTb rOTOBbLIMU K NIOBOMY HenpeasuaeHHOMY
passuTHIO COObLITUI, CBS3AaHHBIX C TpaHCGOpMauueid, a CTPATerMyeckuii KOHTPOsb,
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CMbIC/l KOTOPOTO COCTOUT B MOAAEPXaHUN MOCTOSHHOWM HALEeNEeHHOCTN Opraiu3auum Ha
BbIMONIHEHWE CTPaTern4eckux 3aaay, no3sonuT OTCNeaUTb NOPAAOK BbINONHEHUA Hame-
YEHHOTO TPaHCHOPMAUMUOHHOTO MEeponpuaTus, COMOCTaBuUTh CAenaHHoe C 3annaHupo-
BaHHbIM.

Jinreparypa: 1. Ansoff H. L. Corporate Strategy. New York: McGraw-Hill, 1965. 2. Mymbepr I'.,
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CTPATETIMHE YNPABJIIHHSA Y[K 658. 589
IHHOBAL{IAHUM PO3BUTKOM MIANPUEMCTBA

KaHO. eKoH. HayK, doueHm Xapkiscbko2o depxasHo20
a8momobinbHO-00POXHE020 MEXHIYHO2O0 yHisepcumemy

Heo6xiaHiCTb BMXOAY EKOHOMikM YKpaiHu 3 KpU30BOro CTaHy, nepui 3a BCe,
nepeaGayac PO3BUTOK HAYKOBO-TEXHONOIMHOI chepu, ska 3a6eanevyBana 6 iHHOBa-
WilHWi xapakTep npomucnoeoro BupoGHuuTea. Ha ue Hauinenuit Ykas lpesupeHta
Ykpaiuu Big 20 cepnHs 2001 poky, sKuM nepenba4eHo: BCTAHOBNEHHA MPIOPUTETHUX
HanpaMiB iHHOBALHOT AisNLHOCTI B YKpaiHi A0 2005 poky; BNPOBAKEHHS MexaHiamy
nudepeHuiiioBaHOro NiNbroBoro OnoAaTkyBaHH:A niANpUEMCTE 3anexHo Big piBHA X
iHHOBAWiHOI AKTMUBHOCTI, CTUMYMIOBAHHA HAyKOBO-AOCHIAHMX Ta LOCBIAHO-KOHCTPYK-
TOpCbKMUX PO3POGOK; CYTTEBE MIABULLEHHS 3apo6iTHOI NAaTU HAayKOBMX NPAuiBHWKIB,
piBHsi iX COUiIanbHOrO 3axMCTy; CTBOPEHHS iHpOpMaLiiHOT Gasu AAHMX WOAO HOBITHIX
TexHonori [1]. B cywacHux ymoBax HAaYKOBO-TEXHi4HI PO3POOKK BU3HAYAKOTLCH AK
dakTop CoLianLHO-eKOHOMIYHOMO PO3BUTKY Kpaitu, TO6TO IM HanexuTb NPoBiAHa posnb Yy
BUPILLIEHH EKOHOMIYHMX, COLANbHMX, BKONOTIHHMX Ta iHWMx npobnem.

BupitueHHs nepeniteHnx NpobneM nos's3aHe 3i 3POCTAHHAM macwra6is BupoG-
HMLTBA, POMIpIB BUTPAT Ha HAYKOBO-TEXHi4Hi PO3POGKM Ta IX BNPOBA/KEHHAM Y BUpOG-
HUUTBO; 3 HEOBXIAHICTIO OOGMiHY HAyKOBMMM AOCATHEHHAMU MiX KpaiHamu, perioHamm Ta
NiANPUEMCTBAMY; HANBHICTIO rNOGaNLHUX NPoG/eM (Hanpuknas, eKONori4HMX), AKi MaloTb
[OBroCTPOKOBUit XapakTep i MOXyTb GyTv BupilleHi TiNbk¥ 3@ YMOBM y4acTi 6aratbox
KpaiH CBiTy; 3MIHOIO XapaKTepy MiKHapOAHMX ©KOHOMIYHUX 3B'A3KIB, WO OXOMMOKITh
HAyKOBO-TEXHI4HY, BUPOGHUYY, QiHAHCOBY, iHpopMaLiiHy Ta iHwi chepy AjanbHOCTI. .

|HHOBALY#HWY TUN POSBUTKY BU3HAHAETLCS NEPEHECEHHSIM AKLEHTIB HA BUKOPUCTAHHR
NPUHLMNOBO HOBMX MPOrpPecUBHUX TEXHONOri, BANYCK BUCOKOTEXHONOTIHHOT NPOAYKLUIT,
Po3po6Ky NPOTPECUBHMX OPraHi3aLiitHnx i ynpaBniHCLKUX PillieHb B IHHOBAUAHINA AIANBHOCTI.

B Cy4acHMX YMOBax PO3BUTKY €KOHOMiK Ykpaiku HeoOxiaHa po3pobka HoBOI MoAeN
©KOHOMIYHOrO 3POCTaHHS, WO NOBUHHA 3aCHOBYBATUCA HA iHHOBaULitHOMY TURi PO3BUTKY
Ta nepeadasaT1 3MiHy MOHSTTR HAYKOBO-TEXHIMHOTO MPOrPecy. Lle nos'sa3aHo 3 OOIPyHTYBaHHAM
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HOBUX NPIOPUTETIB PO3BUTKY EKOHOMIKM, Takux, sk NigBuLLeHHs A06pobyTy, iHTenekTya-
nisayis BUPOGHNHOT AIRNBHOCTI 3 BUKOPUCTAHHAM HOBITHIX | iIHpOPMALiHUX TeXHONOriiL.
Kpim Toro, HeoOxigHa po3pobka HOBOT iHAHCOBO-KPEAMUTHOT MOMITUKKM, CuCTEMU edekTUB-
HOMO CTUMYJIIOBAHHS IHHOBALMA Ta 3MiHWM TMNY NIANPUEMHNLILKOT JISNBHOCTI (PO3BMTOK BEH-
YyPHOTO NIANPUEMHULTBA | 3aNy4eHHS PU3UKOBOTO Kanitany A0 (iHaHCYBaHHs iHHOBALLN).

IHHOBAUi KU/ PO3BMTOK NPOMMCAOBOTO BUPOGHULTBA BUMarace pedopmyBaHHs
BIAHOCWH BIACHOCTI, CUCTEMM YNPaBAiHHA IHHOBALSIMM, CTBOPEHHS PUHKOBOIO MEXaHis-
My PEryflioBaHH EKOHOMIYHMX BiAHOCUH. OCHOBY HHOBALIWHOrO PO3BUTKY CKnagae
HaYKOBO-IHHOBaUiAHWI npouec, skuii BrIoYae: QyHAAMEHTanbHi Ta npuknagui gocnia-
XEHHS; AOCNIZHO-KOHCTPYKTOPCLKI, NPOEKTHI Ta TeXHONOrivHi po3pobku; BUNPOOYBaHHS i
NPOMUCAOBE OCBOEHHS HOBAWiA. [0NIOBHOI0 METOI0 HAyKOBO-IHHOBAUAHOTO npouecy €
OTPUMAHHA Takux PeaynbTatiB, WO NpuAAaTHI ANS NPaKTMYHOTO BUKOPUCTAHHA Ha
NPOMMUCNOBUX NIANPUEMCTBAX i AR OTPUMAHHA NpubyTky. Came 3a Takux yMOB BiH MOXe
6yTu BigHeceHwit A0 IHHOBALHOT AjANbLHOCTI, Aka BAMAara€ NeBHUX Axepen giHaHcy-
BAaHHA Ta EKOHOMIYHUX CTUMYNIB (NiNbroBe ONOAATKYBAHHS, KPEAUTYBAHHA, GloAXeTHe
(diHaHCyBaHHA TOWO). [lpyrolo CKNagosoi0 HayKOBO-IHHOBALIHOMO NPOLECY € AIRNLHICTL
NiANPMEMCTB CTOCOBHO peanidauii inHoBsauiit.

KpusoBa cuTyauisl B HayKOBO-IHHOBALLilHiM oq>ep| ofymoBneHa BiACYTHICTIO cTparerii
iHHOBAWAHOrO PO3BUTKY, WO MOXe OyTW AOCATHYTMIA 3aBASIKM CTBOPEHHIO MepeaymoB
BNS WBNAKOTO ¥ e)EKTMBHOTO BNPOBAMXEHHS TEXHIYHMX HOBMHOK Yy BCi Cepu JianbHOCTI
MANPUEMCTB; 36EPEXEHHIO Ta POSBUTKY HAYKOBO-TEXHIYHOTO noTeHuiany nianpuvemMcTe,
3[,aTHOrO 3AIMCHIOBATH iX CTpaTeridHuii PO3BMTOK; CTBOPEHHIO HEOOXIAHUX MaTepiaNbHUX
yMoB ans 36epexeHHs BUCOKOkBanidikoBaHMX HayKOBMX KaapiB iHHOBaUiitHOT chepu.

Po3BuToK iHHOBaUi nepeabayae po3po6Ky Takoro MexaHiaMy ynpaeniHHsa iHHOBa-
LiiHOIO AJANBHICTIO, WO BKAIOYAE PSA etanis: po3poOKy i ix OCBOEHHA, BUXIA HA' PUHOK;
OCBOEHHSA Ta 3pOCTaHHA 06cAry BUPOOHULTBA 32 paxyHOK 30inblleHHs itoro macwrabis i
3HWKEHHS BUTPAT; [OCATHEHHS 3pINOCTI, fika XapaKTepu3yeTbCA BAOCKOHANEHHAM
npoayKuii, NOKPaLWeHHAM i AKICHUX XxapaKTepucTuK i Moaudikauil B yMoBax KOHKypeHuii,
LU0 NOB'A3aHa 3 TUPaXyBaHHSM HOBOBBEAEHbL; MOPAsIbHE CTAPIHHA NPOAYKLUl, 1l HEKOHKY-
PEHTOCNPOMOXHICTb 3@ paxyHOK MOSIBM HAa PUHKY iHWWX iHHOBAWiA. Peanisauia nepeni-
yeHux eTanis Moxe OyTu 3pificHeHa 3aBAAKW 3aCTOCYBAHHIO CTPATEriHOro ynpasniHHSA
iHHOBaUiAMM, fiKe € CKJIGA0BOI0 YACTUHOIO IHHOBALIMHOIO MEHEAXMEHTY 3 ypaxyBaHHAM
[OCArHEHb HayKOBO-TEXHIYHOTO Nporpecy.

Po3po6ka crparerii iHHOBAWIHOrO PO3BMTKY: NiANPUEMCTBA Bmmae NPUAHATTSA
cTpaTeriyiux 3aBAaHb, OLHKY MOXUIMBOCTEN Ta PECYpCis AN iX PilleHHs; aHanis cTaHy
PO3BUTKY HAYKOBO-IHHOBALiHOT cdepw i opraHisauiiHux CTPYKTYp, 0GrPYHTYBAHHA YMH-
HUKiB, SIKi BMIMBAIOTL Ha IHHOBAUiitHY cTpareriio. Mpu usoMy cnip BpaxosysaTn GakTop
yacy, KUt € HaW6iNbL BNAMBOBUM AN IHHOBAUi, @ TakoX 3a6eanevysaTi Cy4aCHUMW
TEXHONOTIAMU  OTPUMaHHA Ta nepepadi iHdopmauii. B npoueci pospobku crparterii
BAXIMBUM € BpaxXyBaHHA yCiel kinbkocTi ¢akTopis, WO BNAMBAIOTL, NOB'A3aHMX 3 BUGO-
pOM Ta 06IPYHTYBaHHSAM BIANOBIAHOTO 11 Tuny (Tabn. 1).

Mpu Bubopi Ta 06rpyHTyBaHHi cTpaTerii HeoOXiAHO BpaxoByBaTW Taki uinboBi
kputepii, ax obcar supoGHMUTBA, NpUOYTOK, o6car 36YTy, OKYMHICTL iHBECTUUIR,
HasBHICTb rpowwoBux kowTiB. O6rpyHTYBaHHA cTpaTeril 3AJCHIOETECA TakoX 3 ypaxy-
BAHHAM BiAHOWEHb PUHOK — NMPOAYKT 3a AONOMOIOI0 MaTpuub, WO AAI0Tb MOXAMBICTL
BU3HAYATH CTpaTeriyHi kombiHaLii B 3aNeXHOCTI Bif, YMOB PUHKY Ta anbTepHaTUB npo-
AyKuil, 3 SIKOIO NiANPUEMCTBO BUXOAUTL HA PuHOK. Cepea yMOB PUHKY BPaxoByKOTHCS
iCHYI04MIA PUHOK, PO3LUMPEHHS PUHKY Ta HOBWIA PUHOK. B AKOCTI anbTepHaTB NPOAYKuil
NOPIBHIOIOTLCA ANLTEPHATUBY CyvacHa, NoAiNWeHa Ta NPUHUMNOBO HOBA. [l KOXHOI 3
UMX YMOB PUHKY Ta anbTepPHaTMBM NPOAYKTY iCHye BnacHa cTpareris, wo moxe 6yTu
obpaHa nignpuemcteom. pu usOMY HEOOXIAHO NOCTIAHO BIACTEXYBATW AUHAMIKY
KOH'IOHKTYPM PUHKY, CTyRiHb KOHKYPeHLi Ta ¢piHaHCOBU CTaH NiANPUEMCTBA.
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Tabnuus 1

YuHHMKM, SKi BIAMBAIOTL Ha BigNOBIAHKA TUN cTpareril
iHHOBaWiHOro POSBUTKY NiANPMEMCTBA

YUHHUK " Tun crparerii
1. AKTUBHICTb HayKOBMX IA0BrOCTPOKOBa
nocnipXeHb KOpPOTKOCTPOKOBa
OpieHTOBaHa Ha NaTeHTYBaHH: (NiLeH3yBaHHs)
2. IHHoBaUT noB'a3aHa 3 paarkanbHUMK iHHOBaLaMU
opieHTOBaHa Ha nceBaoiHHOBALT
HallineHa Ha iMiTauiio iHHoBaUii
HauineHa Ha auodysilo iHHoBaLA
3. KoHKypeHuis HactynanbHa
060poHHa
imiTawiitHa
4. 3pOCTaHH$ 4acCTKU PUHKY BUCOKOrO 3pOCTaHHS
obmexeHoro pocty
KoHconipaLii
5. ACOPTUMEHT 06MEXEHOro aCOpTUMEHTY
OpieHTOBaHa Ha sIKiCTb NpoayKuii
KOHUEeHTpaUii
\aveepcudikauii
eKCropTy-iMnopTy
6. IHTerpallis, koonepauis He3anexHocTi
Koonepauji
cniByyacTi
npunGaHHa
7. Texwika, TexHonoris iHBECTYBaHHA
BUCOKUX TEXHOMNOT A
3aMiLLLeHHS
mopepHizaLlii

lMpouec 06rpyHTYBaHHA CTpaTerii IHHOBALIWHOTO PO3BUTKY nignpueMcTea ckna-
[AETLCA 3 TAKUX €Tanis aHanidy: BHYTPIWHLOTO CTaHy NIANPUEMCTBA, 30BHILLHLOMO
cepenoBuLLLa, CUNbHUX Ta cnabkux CTOPIH Y AIANLHOCTI MIANPUEMCTBA, @ TakoX nopis-
HSHHS ICHYIOUMX MOKA3HWKIB PO3BMTKY 3 GaXaHMMM, BUBHAYEHHS BY3bKMX MiCub Ta
po3pobka 3axoAiB WOAO iX PO3LMBAHHS.

s nporHo3ysaHHs noTpeGu B iHHOBaWiAX NIANPUEMCTBY HEOOXIAHO BPaxoByBaTH
©KOHOMI4HWIl CTaH AEPXaBy, KOHKPETHUIA PUHOK NPoAyKLii, puHKOBI dakTopw i ycrixy,
iCHYIOuM NOPT(hENb 3aMOBNBHL HA NPOAYKUII0, NOTeHUiAHI MOXAMBOCTI ToLo. KpiM Toro,
iHHOBALiiiHA CTpaTerin RIANPUEMCTBA 3MIHIOETLCS B 3aNI@XHOCTI Bif XUTTEBOrO UMKy
HOBOrO ToBapy. Tak, Ha cTapji 3pOCTaHHs NiANPUEMCTBO BiANPaULOBYE . TEXHONOTII,
30CepeAXye yBary Ha KOHKyPEHTHUX nepesarax, siki 3a0eanewyioTb Homy Hamnbinbwi
npubyTkn. Ha craajii 3pinocTi A0CAraeThCs CTabiibHICTL BUPOGHMLTBA, 30iNbLUYIOTLCS
BUTPATM HA NIABMLWEHHA SKOCTI NPOAYKUHT .1 TOMY JAOCAra€TbCs Hausuwnin  obcar
NpoAaxis, ane 3pocTae LiHOBa KOHKYpPeHLUs | NPUOYTIM SMeHLLYIOTLCS. Crapis 3aHenapy
BAMArae BiA NIANPMEMCTBA NOLWYKY HOBWX: :PUHKIB::30yTy, WO MOXe MPOAOBXUTH
TPUBANICTb XUTTEBOTO UMKNY NPOAYKUil, OAHAK: CYTTEBMUX npubyTkiB BoHa BXe 3abes-
NeYuTH He B 3MO3i | TOMy Ti HeoBXIgHO 3HIMaTU 3 npoaaxy. Lle 3yMOBAIOE HEOOXIAHICTL
iHHOBAUMHOT CTpaTerii NANPUEMCTBA, WO NOBMHHA BUSHAYATH MOr0 NOBEAIHKY. HA PUHKY.

|HHOBALLiiHA AIANLHICTL NIANPUEMCTBA € CKNaAHMM | GaraTonnaHoBUM NPOLECOM,
AKMIA BKIIOYAE EKOHOMIYHI, TeXHONOrIYHI, opraHi3aviiiti, couiansHi, exonoriuHi pakropu
BMPOGHULTBA. BOHA CPAMOBAHA HAa peanizauiio Takux QyHKui: po3pobka NpoayKTOBOi
cTparterii NiANPUEMCTBA Ta BU3HAYEHHS CTIPUATAUBUX MOXJIMBOCTEN 11 3AJCHEHHS Ha
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